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The Annual Education Results Report for Unlimited Potential Community Services for the 2024/2025 
school year was prepared under the direction of the Board in accordance with the responsibilities under 
the Education Act and the Fiscal Planning and Transparency Act. The Board is committed to using the 
results in this report, to the best of its abilities, to improve outcomes for students and to ensure that all 
students in the school authority can acquire the knowledge, skills and attitudes they need to be successful 
and contributing members of society.  
 
This Annual Education Results Report for 2024/2025 was approved by the Board on November 25, 2025. 
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What’s In A Name 
 
The name Unlimited Potential Community Services conveys our mission of helping people, whether they are 
coping with mental health illnesses, abuse, overcoming addictions, developing life skills, or furthering their 
education or employment. 
 
We foster the potential in each one of our clients/students so that the only way to go is UP! 
 

 
Our Mission 
 
We empower individuals and families to reach their full potential and enhance community well-being. 
 
 
Our Values 
 
Integrity 
We provide our services with the highest standards of honesty, trust, professionalism, transparency, and ethical 
behaviour. 
 
Respect 
We believe that all persons have an innate worth and value, thus, we consistently maintain respect for the 
dignity of our clients and our colleagues. 
 
Excellence 
As a client centered learning organization, we ensure that innovation, evaluation, and revision are integral in our 
process of continual improvement in everything we do. 
 
Humility 
We readily acknowledge and accept that there is always more to be learned. 
 
Relationships 
Our genuine care and concern for our clients ensures authenticity and empathy in our interactions, and places an 
emphasis on consultation and collaboration in our provision of services. 
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Education Program Profile 
 
Unlimited Potential Community Services educational programs are designated by Alberta Education as an 
accredited funded private school authority. All of our schools adhere to the mandate and policies of Alberta 
Education and follow the Program of Studies Curriculum. Our school year calendar includes 200 operational 
days and 188 instructional days. Students who attend our schools may come to us from our group homes, 
treatment homes, or by tuition agreements from a school district. We have worked with the following school 
boards: Alexander First Nation, Black Gold, Conseil Scolaire Centre-Nord, Edmonton Catholic, Edmonton 
Public, Elk Island Catholic and Public, Evergreen Catholic, Greater St. Albert Catholic, Parkland, St. Albert 
Public, Sturgeon, Pembina Hills, Northern Gateway, Wild Rose and Wetaskiwin Public. We have had private 
tuition agreements as well.  There are four schools: Columbus Academy and Bright Bank Academy located in 
Stony Plain, Phoenix Academy and Thomas More Academy which are located in Edmonton. 
 

 
 
We offer a highly structured and supportive special education program that includes supervision throughout the 
day. Individual Program Plans are developed for all students in consultation with the treatment team (which 
may include: clinicians, psychologists, house staff, education staff, parent/guardian, psychiatrist, etc.).  We also 
provide the students with the opportunity to acquire skills to prepare them for re-entry to community schools 
and to be positive and productive contributors to society. The small schools and small class sizes with a 3:1 
student to staff ratio provide support to meet the needs of the students.  
 
Many of the students have been diagnosed with severe emotional/behavioural disorders and struggle with 
finding success in a community school setting. For a variety of reasons many of our children come to our school 
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functioning significantly below grade level. We have worked successfully with students who have learning 
disabilities, FASD, Autism, Tourette’s, Obsessive Compulsive Disorder; Oppositional Defiant Disorder; 
Conduct Disorder; Disruptive Mood Dysregulation Disorder, Generalized Anxiety Disorder, Reactive 
Attachment Disorder and/or Post-Traumatic Stress Disorder.  
 
In addition to the core curriculum subjects, we offer a number of option courses. Some of these programs that 
have been offered include: Off-Campus Education (Work Experience), Outdoor Education, Art, CTS (Career 
and Technology Studies), Agricultural Studies, Workplace Safety, Aboriginal Studies, Military Studies, World 
Geography, Food Studies, and Recreation Leadership. We also have a Physical Education program that 
includes: basketball, volleyball, floor hockey, indoor & outdoor soccer, skittles, hiking, tchoukball, football, 
badminton, tennis, skiing, snowshoeing, skating/hockey, rock climbing, etc. It should be noted that there is a 
focus on life skills and social skills within all program areas. Our staff members have extensive professional 
development training and we have a number of specialized programs to address the needs of our student 
population. 
 

 

Indigenous culture and ways of knowing are very important to us at Unlimited Potential Community Services 
and we provide opportunities for teaching and learning throughout the year. Our Indigenous Services provide all 
new staff with Traditional Indigenous Resolutions Training and ongoing yearly Indigenous Studies. As part of 
our Sanctuary Model we have added an Eighth Commitment which is as follows: The Commitment to Steward 
an Embodied Cultural Connection through authenticity and practice; to Nurture the “Spirit First” approach and 
to honor a respectful understanding of Indigenous Peoples ways of knowing, doing and being.  

With the support of our Director of Indigenous Resources and Cultural Advisors, staff and students have the 
opportunity to learn many teachings throughout the year. Our Cultural Advisor will visit each school once a 
month to provide teaching and learning opportunities.  
 
Our Sanctuary Model Journey 
 
UP Community Services is committed to implementing The Sanctuary Model into our Organization which is a 
trauma informed, trauma responsive approach to care. 
 

       The Sanctuary Model is an evidence-supported intervention (Rivard, Bloom, McCorkle, &                   
Abramovitz, 2005) and the only organizational and clinical intervention recognized as a Promising Practice by 
the National Child Traumatic Stress Network (National Child Traumatic Stress Network, 2008).  At its core, the 
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model promotes safety and recovery from adversity through the creation of a trauma informed community 
within an organization. 

       We are using the Sanctuary model which is rooted in attachment theory and focuses on changing behavior by 
understanding adversity, trauma and violence.  The Sanctuary Model is built on four pillars (1) Trauma Theory 
(2) The Sanctuary Commitments (3) S.E.L.F (Safety, Emotions, Loss and Future) and (4) the Sanctuary toolkit. 
 

       Each pillar provides an area of understanding and addresses complex behaviors to create positive changes in 
our environments, reducing violent behaviors, increasing the level of safety while building healthy attachments, 
relationships and social cohesion.  

 
      The Sanctuary Model places emphasis on the need to understand the impact of psychological trauma on 

attitudes, emotional states, cognitive functioning, social adjustment and behaviours. The Model integrates this 
understanding into the standard operating procedures of the treatment setting. 
 
The model is based on a set of values called The Eight Sanctuary Commitments: 
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Fall 2025 Required Alberta Education Assurance Measures - Overall Summary 
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Fall 2025 Supplemental Alberta Education Assurance Measures - Overall Summary 
 

 
 
The accountability surveys due to the suppression of data or small sample sizes, are not a true measure of the 
caring and compassionate work being done at Unlimited Potential Community Services Schools. The support 
for UPCS Schools from parents, students, school jurisdictions and community agencies clearly reinforce the 
message about the good work being done with ‘at risk’ children and their families. The accountability data does 
not adequately reflect to the unique nature of UPCS Schools and we are excited to have the opportunity to 
incorporate local measures to help us continue to reflect on our work and to improve. 
 

The following tables are the results of the survey provided by Alberta Education to parents, students and 
teachers within the Unlimited Potential Community Services Schools during the 2024-2025 school year. This 
Annual Education Results Report will comment on the results gathered from our stakeholders.  
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Domain: Student Growth and Achievement 

Student Learning Engagement-Measure Details 

The percentage of teachers, parents and students who agree that students are engaged in their learning at school. 
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Measure History by Group - Students 

 

We are proud of our overall student learning engagement numbers and that we continue to be slightly above 
provincial average in this area. We are particularly proud when we examine this measure by our students’ 
responses. Many of our students have a history of low engagement in school so we see this as a testament that 
our 3:1 student to staff ratio allows for the support and encouragement our students need to actively engage. 
The staff are able to meet the needs of each individual student and provide programming that supports their 
learning. We are actively working to increase the number of option courses offered at our schools. In the 2024-
2025 school year, we added Science Fiction and Fantasy as an option course. This proved to be very popular 
with our students and had high engagement. We believe that the increased variety of option classes is helping 
our students to be more engaged in their studies. We have added even more option classes for the 2025-2026 
school year. For the 2025-2026 school year, we are also adding a recreation program to all our schools where 
each month students are able to try a new activity. So far this school year, students have tried Golf and Frisbee 
Golf. This program is off to a great start and appears to have high engagement from our students. One 
interesting trend we are noticing is the percentage of students saying they are engaged has steadily improved 
over the last four years; however, parent percentage has shown a decrease in the 2 out of four years we receive 
parent results. Going forward we will try to communicate more with parents on the area of student engagement 
so that they can have a better understanding what is taking place and how their child is engaging with our 
programming.   
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Citizenship – Measure Details 

 
 
Overall, we saw a decrease in this area. When we analyze this result, this decrease can be attributed to our parent 
responses as student and teacher responses maintained or increased. We can speak to the actions we are taking in the 
school environment; however, some of our students are not translating this to the home/community environment. 
During the 2024-2025 school year, we worked to bring our students together in order to provide increased opportunity 
to build upon citizenship skills. Students continued to help out seniors in the neighborhood of our Columbus 
Academy school by shoveling snow and completing yard work. Students volunteered to collect litter in the 
community for Earth Day.  
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High School Completion Rate – Measure Details 

 
 
High School Completion Rate (FNMI) – Measure Details 
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These results continue to be frustrating and should not overshadow the accomplishments our high school 
students have achieved. We did have five graduates in the 2024-2025 school year (4 with diplomas and 1 in a 
life skills program). Two of our graduates received pre-acceptance into post-secondary programs. We continue 
to see an increase in students leaving school before completion to enter into the world of work due to facing 
financial struggles. Also, students who turn 18 before the end of the school year are having to move out of their 
group homes. We also continue to see students coming into our schools with fewer high school credits than we 
would typically see. For example, multiple Grade 12 students with under 10 high school credits.  We recognize 
that our students often need extra time to meet high school completion requirements.  
 
For our FNMI students, we continue to receive suppressed results in this area. Two of our five graduates in the 
2024-2025 school year, are of Indigenous heritage; both graduating in 3 years with high school diplomas. We 
had one ESL student in the 2024-2025 school year. This student graduated with a diploma. 
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Work Preparation – Measure Details 
Percentage of teachers and parents who agree that students are taught attitudes and behaviours that will make them successful at work when they 
finish school. 

 

 
 
We will remain focused on teaching and encouraging attitudes and behaviours that will help students be 
successful in the world of work when they finish school. This is something that we hope for all of our students, 
that they will be prepared to move forward into adulthood with the skills they need to enjoy a healthy and 
productive life. Our school program does focus on providing a solid basic education to ensure our students have 
the foundational building blocks to continue to develop their skills and abilities to pursue their educational 
journey, enter the world of work or transition to adult support services. 
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Provincial Achievement Test Results – Measure Details 
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When we analyze this result it is based on students enrolled in the courses which was 14 students in 2025; 
however, this result does not accurately reflect how our students did on the PATs as many students did not write 
due to exemption or absences which would bring the number 14 down. The same can be said for our FNMI 
results. This result is based on enrolled students which was 7; however, depending on the course anywhere 
from 0-2 FNMI students actually wrote. Because we had under 6 students write PATs in all areas, we received 
suppressed results. Please see appendix A for suppressed results tables. Writing provincial exams can be stressful 
for many of our students and for some the focus is having them learn strategies to stay regulated enough to attempt the 
exam, and to try their best. We were pleased that we had several students attempt to write last year. This was an 
accomplishment for them. We work with each individual to plan and prepare their program to address their strengths 
and skills. Celebrating the achievements and growth in our students is of great importance to our staff, the 
parents/guardians and our agency. 
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Diploma Examination Results – Measure Details 
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Our work within the schools is to support all students where they are at and help them to achieve their potential in 
their educational journey. For some that may be a diploma, for some it may be a certificate of achievement and for 
others it is high school completion. At least six participants writing diploma exams (which Knowledge and 
Employability students do not write) are needed to generate results of which we have not had those numbers of 
students writing diploma exams. In the 2024-2025 school year, we had four student writing diploma exams; therefore, 
we did not have enough to generate results. We want to celebrate that these students were successful in all diploma 
exams they wrote and graduated with their high school diploma. We work with each individual to plan and prepare 
their program to address their strengths and skills. We had one English as a Second Language students in our school 
for the 2024-2025 school year; therefore, received suppressed results. This student graduated with a high school 
diploma in June 2025.  In the 2024-2025 school year, we received suppressed results for our FMNI students (see 
appendix B). 
 
Early Years Literacy and Numeracy Assessments Results 
 
Literacy Screening- CC3 
Grade  Total number 

of students 
assessed 
September 
2024 

Total 
number of 
students 
requiring 
additional 
supports 
based on 
September 
2024 
assessment 

Total 
number of 
students 
assessed 
January 
2025 

Total 
number of 
students 
requiring 
additional 
supports 
based on 
January  
2025 
assessment 

Total 
number of 
students 
assessed 
June 2025 

Total 
number of 
students 
requiring 
additional 
supports 
based on 
June 2025 
assessment 

K 0 0 0 0 0 0 
1 0 0 1 1 1 0 
2 0 0 1 1 1 1 
3 3 3 4 3 3 3 

 
Literacy Screening- LeNS 
Grade  Total number 

of students 
assessed 
September 
2024 

Total 
number of 
students 
requiring 
additional 
supports 
based on 
September 
2024 
assessment 

Total 
number of 
students 
assessed 
January 
2025 

Total 
number of 
students 
requiring 
additional 
supports 
based on 
January  
2025 
assessment 

Total 
number of 
students 
assessed 
June 2025 

Total 
number of 
students 
requiring 
additional 
supports 
based on 
June 2025 
assessment 

K 0 0 0 0 0 0 
1 0 0 1 1 1 1 
2 0 0 1 0 1 1 
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Numeracy Screening- Numeracy Screening Assessment 
Grade  Total number 

of students 
assessed 
September 
2024 

Total 
number of 
students 
requiring 
additional 
supports 
based on 
September 
2024 
assessment 

Total 
number of 
students 
assessed 
January 
2025 

Total 
number of 
students 
requiring 
additional 
supports 
based on 
January  
2025 
assessment 

Total 
number of 
students 
assessed 
June 2025 

Total 
number of 
students 
requiring 
additional 
supports 
based on 
June 2025 
assessment 

K 0 0 0 0 0 0 
1 0 0 1 1 1 0 
2 0 0 1 1 1 1 
3 3 2 4 2 3 2 

 
Literacy and numeracy screening take place at Bright Bank Academy in September, January and June each 
year. The following screenings are used: 
 
K *We do not have Kindergarten students 
Grade 1 LeNS, CC3, Numeracy Screening Assessment 
Grade 2 LeNS, CC3, Numeracy Screening Assessment 
Grade 3 CC3, Numeracy Screening Assessment 

 
Because of the nature of our program, children move in and out of Bright Bank Academy throughout the year so 
a student assessed in September may not be with us for the January and/or June assessments. We may also have 
students screened in January and/or June that are new to us and not previously screened. For all our students 
identified as needing additional supports, daily pull out reading intervention took place. This was support with 
Jolly Phonics programming, Precision Reading programming and Alberta Education’s Reading Intervention 
Lessons: A Guide to Systematic Phonics Instruction. All students identified as needing additional supports in 
numeracy were pulled out daily for 1:1 numeracy support. All students had daily push-in supports through 
numeracy and literacy centres that rotated each day.  
 
 
Local Measures for Student Growth and Achievement: 
 
During the 2024- 2025 school year, teachers submitted results regarding academic improvement for their students. In 
December 2024, teaching staff reported that 73% of students had shown academic improvement for the reporting 
term. In March 2025, teaching staff reported that 70% of students had shown academic improvement for the reporting 
term. In June 2025, teaching staff reported that 73% of students had shown academic improvement during the final 
reporting term. These results show consistent learning and improvement throughout the school year. We would like to 
see these numbers increase for the 2025-2026 school year. We actively put academic supports and interventions (both 
universal and individualized) in place when we recognized that our students were struggling. We also know that when 
students start our program, the first priority is to help them feel safe, supported and regulated. This is the springboard 
to academic learning. 
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In the June 2025 student survey, 88% of students who reside in group care, stated that they are learning more in 
school than compared to before they came to UP Community Services. Additionally, we analyzed our student’s 
Individual Program Plans (IPPs) for goal achievement. For students that regularly attended our schools for the 2024-
2025 school year, 67% of all IPP goals were achieved. Our IPP’s focus on behavioural/social-emotional goals as well 
as academic goals. 
 
Strategies going forward to improve these results are to implement the strategies in our education plan, to focus not 
only on literacy improvement but on social- emotional wellbeing. Our students find the most success when they feel 
safe and supported to learn. Another key strategy in this area is for our students to feel like partners in their education. 
To do this, regular communication between the student and their education team is required and successes need to be 
celebrated.  
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Domain: Teaching and Leading 
 

Education Quality – Measure Details 
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      Student- grade 7-9 

 
 

       Student- Grade 10-12 

 
 

We are incredibly proud of our results in this area. We are maintaining our overall results at provincial average, with 
our student results being slightly above.  Our staff continue to look for creative ways to support our students in their 
learning. Our priority is to focus on core curriculum courses and building a foundation for success in learning. We do 
our best to ensure students have the tools to move forward in their learning. We are encouraged to see that our 
students, at all grade levels, recognize their teachers’ efforts in providing students with a solid education.  Over the last 
year, we continued to development in the area of literacy intervention, which will serve to assist our students long 
term.  
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Lifelong Learning – Measure Details 

 
Percentage of teacher and parent satisfaction that students demonstrate the knowledge, skills and attitudes necessary for lifelong learning. 
 

 
 
One of the key goals of our school programs is to help our students build the knowledge, skills and attitude to 
allow them to move forward into wherever their life takes them, whether it is returning to their community 
school, attending post-secondary or entering into the world of work. One of our core values is Humility- We 
readily acknowledge and accept that there is always more to be learned. A key strategy in this area is to model 
lifelong learning to our students and to show that there is always more to be learned. When our Elder engages 
our students in teachings, all school staff join in so that we can learn alongside our students. Our staff members 
create Take 5 self-regulation strategies alongside our students so they see that everyone needs strategies that 
they know help them throughout the day. Staff participate in PE class with the students to show that skill 
development and learning is lifelong.  
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In-Service Jurisdiction Needs– Measure Details 
The percentage of teachers reporting that in the past 3-5 years the professional development and in-servicing received from the school authority 
has been focused, systematic and contributed significantly to their ongoing professional growth. 
 

 
 
Profession growth is part of upholding our value of Humility. We know that to meet our students’ needs, we 
need to be open to ongoing learning and improvement. Engagement sessions with our education team has been 
key to our excellent results in this area. School staff have opportunities to voice their professional needs and to 
have input into our school wide goals. Professional development is built around this input as well as examining 
what the current needs of our student population are. Ongoing professional development also serves to role 
model for our students the importance of lifelong learning. In the 2024-2025 school year, our school staff 
received professional development in the areas of IPP creation, Physical Education (Pickle ball), Educator 
Wellbeing, trauma-informed practices for schools, Suicide and Self Harm Intervention, and ongoing Indigenous 
teachings and diversity training. Teaching staff attended the North Central Alberta Teachers’ Convention. We 
had several more staff members trained in the Right to Read Program. We had six staff members take a course 
on ADHD and five staff members take a course on Learning Disabilities. All school staff completed additional 
professional development in connection to their professional growth plans. 
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School Improvement-Measure Detail 
 
Percentage of teachers, parents and students indicating that their school and schools in their jurisdiction have improved or stayed the same the 
last three years. 
 

 
 

As an organization we value Excellence- As a client centered learning organization, we ensure that innovation, 
evaluation, and revision are integral in our process of continual improvement in everything we do.  As a team, 
we are always looking for ways that we can improve our schools. We strive to be adaptable in order to offer 
supports to our ever changing school population. We have increased feedback from stakeholders which can then 
be used to set goals/create plans to take steps towards improving identifies areas of need. We continue to have 
conversations with our students to understand their areas of interest and what they would like to see at school. 
We meet yearly, to review the results of our AERR, set jurisdiction goals and to ensure that we have the 
resources/supports to pursue our goals.  
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Local Measures for Teaching and Leading: 
 
 

In our June 2025 parent survey, 100% of 
parents who responded either agreed or 
strongly agreed school staff built a positive 
relationship with their child. We are proud 
of our school program and the work that 
we do. We know that having students 
feeling safe and supported at school is the 
key to learning. We will continue to be 
open to feedback from our parent/guardian 
community as to how we can improve our 
school environment.  
 
Over the course of the 2023-2024 school 
year, all education staff had the 
opportunity to participate in staff surveys. 
This data is helpful in providing feedback 
in the areas of teacher growth and 
supervision. 
                 

 

 

 
 

This feedback shows that our education staff recognize that we have consistent team meetings where we share 
information, support each other and to collaborative solve problems and to set goals. This is key to creating a 
positive learning environment for our students. We will continue to engage our school staff to receive input as 
to how we can best support them and how we can improve leadership.  
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Domain: Learning Supports 
 
Welcoming, Caring, Respectful and Safe Learning Environments – Measure Details 

 
The percentage of teachers, parents and students who agree that their learning environments are welcoming, caring, respectful and safe. 
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We are happy to see continued improvement in this area. Safe and caring schools is something we believe is 
important for all students, staff and visitors. It is the foundation of all we do in teaching and working with our 
students. Two of our core values are Respect and Relationships. We know that students learn best when they feel safe 
and supported. Our schools are small, the student to staff ratio is 3:1 and the supervision is constant from the time 
students arrive until they leave. This provides an environment that lends itself to everyone feeling safe. We place 
emphasis on building positive relationships with our students. The small school environment allows us to create a 
whole school community. Starting our day with a community circle demonstrates to our students that we are here to 
support each other. Over the last year, we continued to increase our whole school events in order to foster a stronger 
whole school community. We also increased opportunity for collaboration between all our schools.  
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Not only did we make gains in our student responses for this area but we are now above provincial average in all age 
groups of our students. This is encouraging to see. 
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Access to Supports & Services – Measure Details 

We continue to be well above the provincial average in this area. This speaks to our emphasis of supporting our 
students in working towards their individual goals. During the 2024-2025 school year, we continued to increase 
the amount of students that received psychological services for therapy as well as psychological-educational 
assessments at our school. Expanding Capacity and Learning Supports through AISCA has been a benefit to our 
students as we have been able to access SLP and OT services. Our students at Bright Bank Academy were 
fortunate to have the opportunity to have a canine assisted therapy dog at school for bi-weekly visits.  
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Program of Studies - At Risk Students – Measure Details 

 
 
We continue to be well above provincial average in this area. We strive to meet our students where they are at 
and to put supports in place to help them achieve their individual goals. Our teachers and administrators also 
make themselves available to participate in collaborative meetings with our students’ larger support teams. This 
approach helps us better support our students and to ensure that there is consistency in support strategies. 
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Local Measures for Learning Supports: 
 
In the June 2025 staff survey, 100% of our staff members identified feeling supported by their co-workers. We 
know that having staff who feel supported is key to our students feeling supported. A strong, supportive whole 
school team has increased capacity to create a supportive whole school environment. We also ensure that we 
debrief significant events when they happen so that they feel supported, that they can work through their 
emotions towards an event with others, and that we can learn from situations to better our environment.  
 
 

        
 

 
In regards to respecting cultural diversity, this was the response: 

 

 
 

Overall, 100% of responses to this survey indicated that UPCS mostly or always respects cultural diversity. We 
are fortunate to have an Indigenous resource team to support us in this journey. All education staff participate in 
Traditional Indigenous Resolution Training upon hire. Following this, our education staff engage in a minimum 
of 6 hours of professional development per school year in the area of Indigenous teachings. UPCS schools have 
monthly teachings lead by our Elder. This allows students and staff members to learn alongside each other. 
School staff also complete yearly diversity training. This goes a long way to helping all members of our school 
community, students and staff, feel welcome.  
 
Our students recognize that our school staff are there to support them. In our June 2025 student survey, 96% of 
students responded “yes” to the question, If you need help with your school work, is there someone at the 
school that can help you? and 100% of students responded that they have an adult at school who they feel 
comfortable talking to if they need support.  
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Domain: Governance 
 
Parental Involvement – Measure Details 

 
 

We are pleased to see improvement in this area. Based on the spring 2024 survey results, this was an area we 
had flagged for improvement so for the 2024-2025 school year, we created more opportunity for 
parents/guardians to come into the school to meet with entire teaching teams.  We know that the key to student 
success is connection between home and school. Our teaching teams communicate with our parents/guardians 
regularly so that we can all work consistently with our students in helping them achieve their goals. We will 
continue to encourage parents/guardians to come into the school more often and have open conversations with 
their child’s teaching team. 
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Local Measures for Governance: 
 
We received the following feedback from our parents/guardians on our local survey in June 2025: 

 

 
 
 

 
 

With 93% and 86% of parents who responded identifying that they agree and strongly agree with these 
questions, speaks to our emphasis of regular, ongoing communication with our parent community. We value 
input from our parent/guardian community. We know that when there is a strong relationship between the 
school and home, we are better able to support our students. 
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Education Plan Assurance Framework Reporting of Local Goals/Priorities: 
 

Priority To Increase Students’ Literacy Skills 

Outcome Increase in students’ grade based reading level 

Domain(s) Student Growth and Achievement, Learning Supports and Teaching and Leading 

Context/ 
Rationale/ 

Data Analysis 

 During engagement sessions with education staff, literacy was identified as the area in 
greatest need of support for our students. 

 During IPP collaborative planning (parents/guardians, students and education team) for the 
2023/2024 school year, IPP goals related to literacy skills were created for 80% of our 
students. 

 Results Analysis: Survey results from 2024 Alberta Education survey, indicated that 90.6% 
of parents, students and teachers indicating satisfaction with the overall quality of education. 
100% of our Bright Bank Academy students who participated in reading intervention 
programming increased their grade based reading level. 

 *These results indicate that we are on the right track with this goal and there is a real benefit 
to our students in continuing to focus on reading. Given this, we are looking to continue 
incorporating further intervention strategies (Precision Reading, Jolly Phonics, R2R) and 
assessment strategies (R2R, Wechsler). 

Strategies 

 
 All education staff will receive training 

in the Precision Reading Program. 
 The school will continue to update our 

library with high interest reading 
material for our students. 

 DEAR (Drop Everything and Read) 
time where all staff and students 
participate. 

 School wide reading 
games/activities. 

 Utilize the Jolly Phonics program 
for our students with pre-K to 
Grade 1 reading levels. 

 Pull-out intervention for our 
elementary students identified as 
needing additional literacy support 
during screenings. 

 Precision Reading programming for 
our Junior High and High School 
students requiring reading intervention. 

 Staff will read aloud books and articles 
of interest to their class to develop 

ACTIONS TAKEN: 
 During the 2024-2025, all students who were 

registered with us for September 2025 were 
assessed for word reading and reading 
comprehension skills.  

 All staff members who were with us to start 
the 2021-2022 school year were trained in the 
Precision Reading Program. Review of 
training held on January 2025 PD Day. 

 The school continues to update our school 
libraries. Student input is gathered monthly 
from teaching teams and books are ordered 
based on this input.  

 Pull out intervention took place for our 
elementary students identified as needing 
additional literacy support during screenings. 

 Every classroom has scheduled in DEAR time.  
 Staff continue to try to present articles of 

interest through our Monthly News 
subscription. 

 The Director of Indigenous Resources was 
consulted prior to ordering of new books, 
emphasis on high interest graphic novels, 
written by Indigenous authors. 
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interest, vocabulary and 
comprehension skills. 

 Student feedback on the types of 
reading material they would like to see 
in the school library. 

 In consultation with our Director of 
Indigenous Resources, the school 
library will increase the amount of 
books that are written by Indigenous 
authors. 

 Multi class/school novel study, with 
opportunity for shared experiences. 

 Reader’ Theatre with combined 
classrooms. 

 Subscription to Raz Kids and Monthly 
News 

 Professional Development: Right To 
Read training for teachers, Precision 
Reading review and Literacy 
Essentials Certificate for Educational 
Assistants. 

 Several Educational Assistants were trained in 
the Right to Read Program.  

 All Schools participated in a novel study 
shared experience. 

 Elementary and Junior High classes 
participated in reader’s theatre. 
 

Local Measures 

 Increase in students’ grade based 
reading level on standardized tests 
(Wechsler Fundamental Skills test or 
equivalent assessment tool) 

 Classroom observation and 
documentation that students are 
engaging in reading activities. 

 Student Surveys (administered at the 
start and end of the school year) 

 IPP goal achievement on literacy 
related goals.  

RESULTS: 
 In our June 2025 student survey, 93% of our 

students stated that their reading skills had 
improved since the start of the school year. 
This is a large increase over the previous 
year’s results. Student were immersed in 
literacy throughout the year and it seems to 
have paid off! 
 

 100% of our Bright Bank Academy students 
who participated in reading intervention 
programming increased their grade based 
reading level. 
 

Provincial 
Measures 

 Growth in the percentage of parents 
indicating satisfaction with the overall 
quality of education as measured by 
the Alberta Education survey. 

RESULTS: 
 We did see a 1.3% growth (81.8% from 

80.5%) in our results from parents saying they 
were satisfied with the overall quality of basic 
education at our schools (comparing 2025 
results to 2023 since the parent results were 
suppressed in 2024).  
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Priority Safe and Caring Schools 

Outcome To maintain a school environment where all students experience a sense of belonging and feel 
supported. 

Domain(s) Student Growth and Achievement, Learning Supports and Teaching and Leading 

Context/ 
Rationale/ 

Data Analysis 

 We believe it is important for everyone to be safe from physical and emotional harm. When 
evaluating how students learn through a trauma-informed lens, it shows that students learn 
best when they feel safe and supported. This is why relationship building is one of our core 
values.  

 During engagement sessions with education staff, when we reflected on the key factors that 
have allowed our students to find success over the years, the focus on relationship building 
and creating a sense of community was at the forefront.  

 Results Analysis: 75% of students who responded to our June 2024 survey indicated that 
they feel safe in the school. For our percentage of students, parents and teachers in 
agreement that students are safe at school, are learning the importance of caring for others, 
are learning respect for others and are treated fairly at school, we increased our results from 
84.4% in 2022 to 88.5% in 2024. *This shows the strategies in place are starting to have an 
impact. We continue to be well above the provincial average in the percentage of 
parents, teachers and students who agree that students have access to the 
appropriate supports and services at school. This goal will continue to be a focus for us 
as it aligns with our values and beliefs as a school jurisdiction. It is key that our students 
feel safe and supported in order for them to find success. 

Strategies 

 All staff members will be trained in the 
Sanctuary model of Trauma-informed 
care. Yearly trauma-informed studies will 
be completed following initial training.  

 Each school day will begin with a 
Community Circle which includes 
identifying feelings, goal setting and 
knowing who to ask for help when 
needed. 

 School staff members will greet students 
at the door upon student arrival at school. 

 All school staff will complete yearly 
training in Indigenous Teachings and 
Diversity Training. 

 A team teaching model will be used in all 
classrooms so that students have multiple 
adults they can develop a positive 
relationship with. This also allows 
students to stay with one teaching team 
throughout the day so that trust and 
understanding can be built.  

 Implementation of a Social Emotional 
Learning Program for Grades 1-9 

 Increase stakeholder feedback so that we 
get a well-rounded perspective on ways 
to improve the support of our students. 

 Engage our Indigenous Resource 
Department in finding ways for 

      ACTIONS TAKEN: 
 All staff members are trained in the 

Sanctuary model of Trauma-Informed care. 
New staff begin this process upon hire.  

 Implementation of ongoing Trauma-
Informed Care professional development, 
two hours per school year.  

 Set up of supervision schedule at Phoenix 
Academy and Thomas More Academy to 
greet students at the door.  

 All staff members completed 6 hours of 
Indigenous Teachings professional 
development and 3 hours of diversity 
training. 

 Use of the Open-Parachute Program 
(Social Emotional Learning Programming) 
for students in Grades 1-9.  

 Increased stakeholder feedback through the 
use of locally developed surveys. Also, 
increased efforts to encourage 
parents/guardian to respond to Alberta 
Education survey. 

 Increase of Cree language signs in our 
schools and “talking” buttons to help us all 
learn how to pronounce the Cree word. 
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Indigenous culture to be represented in 
our educational program and physical 
spaces.   

 
 
 
 

Local Measures 

 Student, parent and staff surveys. 
 All students will be able to identify an 

adult in the school they feel safe to go to 
for support (data collected through 
student survey). 

 Classroom observations regarding 
students feeling comfortable sharing 
during the Community Circle. 

RESULTS: 
 In the June 2025 survey, 100% of our 

students stated they have an adult at school 
who they felt comfortable talking to when 
they need support and 96 % of our students 
stated that when they need help with their 
school work, they have an adult at school 
they can ask for support.  
We are incredibly encouraged by these 
results. Our goal is that all students feel 
safe and supported in our schools.  

 Classroom observations show that the 
majority of our students are comfortable 
participating in daily community circles.  

Provincial 
Measures 

 Growth in the percentage of students, 
parents and teachers in agreement that 
students are safe at school, are learning 
the importance of caring for others, are 
learning respect for others and are treated 
fairly at school. As measured by the 
Alberta Education survey. 

RESULTS: 
For our percentage of students, parents and 
teachers in agreement that students are safe at 
school, are learning the importance of caring 
for others, are learning respect for others and 
are treated fairly at school, we increased our 
results again this year from 88.5% to 90.1%. 

 

Priority Social Emotional Wellbeing 

Outcome Increase in students using self-regulation strategies 

Domain(s) Student Growth and Achievement, Learning Supports and Teaching and Leading 

Context/ 
Rationale/ 

Data Analysis 

 The use of self-regulation strategies is a key component to three of our eight 
Sanctuary Commitments: Nonviolence, Emotional Intelligence and Social 
Learning.  

 Based on staff feedback and reviewing intake data (collected from information 
provided by our students and parents/guardians), we see a great need for our 
students to increase their self-regulation strategies.  

 Upon reviewing Critical Incident Reports, over the last year, a frequent 
recommendation is for students to increase their use of self-regulation strategies.  

Strategies 

 School staff will work with each 
student to develop a personalized 
Take 5 (list of 5 self-regulation 
strategies).  

 School staff will work on developing 
non-verbal cues for students in order 
to support them in implementing their 
Take 5 strategies.  

ACTIONS TAKEN: 
 All students and staff members have a 

personalized list of Take 5 strategies.  
 Developing non-verbal cues to support 

students in implementing their 
regulation strategies were incorporated 
into IPP strategies.  



Authority: 9272 Unlimited Potential Community Services Society 
 

 

 
 

Page 38 
 

 Sharing of examples when a staff or 
student has used one of their Take 5 
strategies successfully. 

 School staff will role model 
appropriate self-regulation techniques.  

 Regular communication between 
home and school to share what is 
working.  

 Teaching Team participation in 
communication and meetings with our 
students’ entire support team.  

 Increase access to support services (SLP, 
Behaviour Consultant, Psychologist). 

 Implementation of a Social Emotional 
Learning program for Grades 1-9 

 Canine assisted therapy at Bright Bank 
Academy for bi-weekly visits. 

 Visuals for breathing exercise on walls at 
the school. Example Rainbow Breathing 

 All students will have access to 
smudging and will be taught the 
traditional practice by our Indigenous 
cultural advisor.  

 Continued to have regular, ongoing 
communication between school and 
home through phone calls, texts, emails 
and in person meetings.  

 Year-end meetings took place in May 
and June of 2025 where students, 
guardians, the school team and school 
divisions got together to celebrate 
successes and set goals for the 
following school year.  

 Our Indigenous Cultural Advisor met 
with students monthly where he always 
started by demonstrating smudging.  

 Continuation of SEL programming for 
Grades 1-9 

 Doug, Canine assisted therapy at Bright 
Bank Academy continued to come for 
regular visits. 

 SLP and Psychological services were 
offered to student through whole class 
visits as well as some pull out services.  

Local Measures 

 IPP goal achievement related to 
behavioral goals. 

 Student and staff survey results 
 Parent/guardian feedback on 

observations of self-regulation 
techniques being used in the home 
environment.  

 Decrease in instances of students 
becoming dysregulated during the 
school day.  

 Observation and documentation of 
students employing their Take 5 
strategies on their own. 

RESULTS: 
 96% of our students could identify a 

Take 5 personalized self-regulation 
strategy that they now utilized when 
they were feeling overwhelmed or 
frustrated.  
 

  57% of parents/guardians who had a 
response to this question agreed or 
strongly agreed that their child had 
learned some self-regulation strategies 
that they are able to use when they are 
feeling frustrated or overwhelmed at 
home. This is a decreased from 2024.  

 
 We know that self-regulation is key in 

supporting our students reach their 
goals, both in the short and long term. 
We are seeing growth in their ability to 
utilize self-regulation strategies at 
school; however, they are still 
struggling to translate this outside of 
school. We will continue to work on 
this goal and meeting with our 
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Stakeholder Engagement: 
 
The AERR was presented to the board at the November 2025 board meeting. It was then posted to our website for all 
stakeholders to read.  Results were discussed with the education team over a series of staff meetings in October and 
November 2025 as part of a staff engagement sessions to obtain feedback/ input from all education staff as well as to 
set goals for improvement for this school year.  
 
We continue to have regular, ongoing communication with our students’ parents/guardians through phone calls, text 
messages, email as well as in person and virtual meetings. Students’ individual goals are reported on every 12 weeks. 
In May and June of 2025, we held our year end meetings for all our students in order to bring everyone together 
(student, parents/guardians, teaching team, sending school divisions, members of the student’s greater support team) 
to celebrate each student’s successes and to set goals for the following school year.  
 
 

students’ entire care team to see how 
we can support translation of skills 
learned.  

Provincial 
Measures 

 Growth in the percentage of students, 
parents and teachers in agreement that 
students are safe at school, are 
learning the importance of caring for 
others, are learning respect for others 
and are treated fairly at school. As 
measured by the Alberta Education 
survey. 

 Growth in the percentage of students, 
parents and teachers who are satisfied 
that students model the characteristics 
of active citizenship.  

RESULTS: 
 For our percentage of students, parents 

and teachers in agreement that students 
are safe at school, are learning the 
importance of caring for others, are 
learning respect for others and are 
treated fairly at school, we slightly 
increased our results from 88.5% to 90.1% 
 

 For our percentage of students, parents 
and teachers who are satisfied that 
students model the characteristics of 
active citizenship, we decreased our 
results from 77.9% to 72.9. An 
interesting observation from this result 
is that our students and teachers’ results 
stayed consistent or improved; 
however, the parent response showed a 
decreased result. This may be related to 
our local measure showing that some of 
the skills they are learning in school 
aren’t carrying over into the home 
environment.  

 
 We will continue to implement our 

current strategies including weekly 
Open Parachute lessons for our K-9 
students.  
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Budget Information: 
 
Our Audited financial statements are posted on our website. https://upcs.org/wp-content/uploads/2025/12/24-
25AuditedFinancialStatements.pdf 
  
Please look at the above financial statement variance and percentage of revenue and expenses for 2024/2025. 
  
For more financial information, you can contact the CEO Darcy Petrovic, at 780-440-0708 ext 253 or 
dpetrovic@upcs.org 
  

 
Whistleblower Protection 

      A just workplace culture is fundamental to the success of independent schools in Alberta. To ensure UPCS 
schools maintains high standards of legal, ethical and fiscal behavior, UPCS schools endorses a culture where 
employees and management work collaboratively to detect and remedy wrongdoing, and employees who come 
forward to report wrongdoing are protected and appreciated. During the 2024-2025 school year there were no 
incidents to report or were addressed. 
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Appendix A 
 
PAT Results Course By Course Summary By Enrolled With Measure Evaluation 
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PAT Results Course By Course Summary By Enrolled With Measure Evaluation (FNMI) 
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Appendix B 
 Diploma Exam Results Course By Course Summary With Measure Evaluation 
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